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MEMORANDUM FOR: Deputy Assistant Director for Persomnel

SUBJRCT . Logistics Office Survey

1, This report covers the sacond wesk of Phase IIT of the Iogistics
Office survey, from 10 May through 1 May 1954,
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3+ The preduction achieved last week consldersbly improved the overw
all rete of completion., Dased on total desoriptions written so far and
number of positions covered thereby, it is estimated that Phase I1I is
approximately 307 complete, If this pece is maintained in ensuing weeks,
coverage of all positions should be attained within the time remaining for
Phase 11T, i,e, four more weeks, It should be noted in this comnection,
hewaver, that arong the positions covered so far are somp of the more clear
cut cases, e.£. truck drivers and chauffeurs, As problem areas are one
countered, production may be expected to drop in certain instances. In
order to provide a reasonable marpin of safety in this regard, considera-
tion is being given to the assignment of additional analystas to the project
to cover gpecific units,

e With respect to the study being made by the Military Personnel
Division of the utilization of military personnel assigned to the Logistics
Office, it had been originally intended to have representatives of MWD
accompany classlfication analysts on audlis of positioms incumbered hy
military personnel, Since in many cases members of the Technical Review
and Riicy Staff, loglstics OFffice, would also be participating in such
aiits, it was felt that the addition of ancther cbserver would prove some=
wvhat cumbersome and thet the impact on military incumbents, who would
thereby be faced with three inquisitors, would be excossive, Accerdingly,
participation in actusl desk audits wes waived by iPD. It is believed that
gafficient information can be obtained from job questiomnaires and from
position descriptions prepared by the classiflication tean to satiefy WPhlg
requirements,

5. Discussions were held within the Division in regard to the proposed
functional statements developed hy for Logistics Office pe&'aama-l
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activitios, Hased on points develomed during these discussions, the
meterial was revised to incorporate certain refinewents in the func -
tionsl concepts expressed, with nsrticular raeference to clarifying re-
spongibilities of the Office of lersonnel in relation to responsibili-
ties of the operating office for carrying out personnsl activities.
Unr recommendations in this regard will be forwardad %o you under a
geparate menorandun,

25X1A

Chief, Classification & ¥Ware Uivision

op/cwn/_ (17 May 1954)
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